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Our Lady Immaculate School Council Meeting Minutes
April 5.2017

nce: Liz Greve (Principal), Diane Fritz (Co-chair), Melissa Van Geffen (Vice), Anita Orsini, Maria Ott,
Christa Rosser (Co-Treasurer), Michelle Garcia (Co-Treasurer), Anna Dalton (Secretary), Emily
Pacheco, Lucia Lilbourne, Sonya Arruda, Michelle Callipari, Jill Zavitz, Sarah McLinchey,
Andrea Bezaire, Nancy DaSilveira , Sarah MacGillivary, Gorett Salvador
Jessica Mitchell (Co-chair)

Welcome and Prayer: opened at 1804 with a prayer read together.

INTRODUCTION:
2.1 Review and Approval of Jan Minutes: 1. Melissa VanGeffen 2. Sarah MacGillivary
2.2 Review and Approval of Feb Agenda: 1. Michelle Callipari 2. Lucia Lilbourne

CO-CHAIRS REPORT —Diane Fritz & Jessica Mitchell; Vice: Melissa Van Geffen

3.1 Thank you: Big thank you to Event Committee and Michelle Callipari for hosting the quarter auction.
It was a huge success and lots of fun. Well done!!!

3.2 PRO Grant recommendation - Parent engagement grant we can apply for and receive up to $1,000 to
host an event to involve parents and students

Deadline for submission May 25th $1000; 2. http://www.edu.gov.on.ca/eng/parents/schools.html
Co-Chairs recommend:

. Option 1: Paint night w/Bundles or alternate with PRO Grant and allocate $1,000 of 2017/18
budget to do a 2nd evening (i.e. speaker on parenting)
. Option 2: Speaker on parenting (Appendix A)

Note: any option we go forward with, will be no or little cost to parents. We will work within the
PRO Grant funds or discuss using additional funds out of the 2017/18 budget
-IDEAS OTHER SCHOOLS ARE DOING: Math night with robots, Fitness night series, Drum circle, Yoga —
laugh, T shirt making
-Chairs working with Event Committee and will review with Liz. We will send an update to council
members prior to May meeting, as we need to get our application started
3.3 Mental Health and Well Being Event: Event hosted by the LDCSB and TVDSB in Strathroy, free event
to promote mental health and well-being (Appendix B)

1. Date: April 26
2. Need volunteers
a. Night of, for registration desk, greeters, odd jobs
b. Posters coming, anyone interested in distributing to local businesses to put up?
c. Beforehand to help stuff 300 bags
d. Register online

Interested parents are asked to register at the following link. Especially if they would like the picnic
dinner and if they require child care. www.tvdsb.ca/ConnectingFamilies

1. Tweens / teens are welcome to attend

2 Email sent to all parents/staff registered on the oli.hotlunches.net site

3. Have requested update on where the posters are

4 Please email co-chairs if you are interested in volunteering. We will get more details closer to the
event.

3.4 Hotlunches.net
1. New procedure passed around for review
2. Calendar - has council meeting dates
3. Should add all council sponsored events



4, Chairs would like to 'email' blast parents from hotlunches.net the monthly
meeting minutes, and likely a 'newsletter' attached as well.
5. Any email sent from hotlunches.net to include information on how to opt out
of the emails
3.5 Online committee documentation:
Parent Council is taking steps to use less paper and ensure our committees have the current policy and
document information at hand. With the recent setup of the Outlook.com email addresses, they come
with OneDrive. Co-Chairs will 'share' folders with relevant documentation
Committees are asked to keep any documents / forms / lists they create on the committee OneDrive as

well. DOCUMENATION TO BE UPLOADED AND INSTRUCTIONS ON HOW TO NAVIGATE WILL BE GIVEN FOR
SEPTEMBER

3.6 Email addresses - Outlook.com:
Two email addresses set up:
= Council Secretary: CouncilSecretary.imm@outlook.com
=  Fundraising Committee: Fundraise.imm@outlook.com
3.7 Council Positions:
= Vice Chair - Melissa stepping down to focus on the committees she is on
=  Process for new Vice Chair: If anyone is interested in the position, please let us know
prior to the May meeting. If we have more than 1 candidate, we will have a vote.
= The role of the Vice-Chair is as defined by the LDCSB 'Catholic School Councils Policy'
= Chair council meetings in the absence of the Chair / Co-Chairs
= Fill the duties of the Chair/Co-Chairs when they are unable to do so
=  Provide input and suggestions to the Chair / Co-Chairs and Principal as may be
requested
= Sarah McLinchey has expressed interest
3.8 PayPal: Christa Rosser to be removed as the contact for PayPal site, replace with Jessica Mitchell

4.0 CO-TREASURER’S REPORT-Christa Rosser and Michelle Garcia: April budget summary
Handed out (appendix C) reviewed.
5.0 PRINCIPAL’S REPORT - Liz Greve:
5.1 FAITH:
e School Mass April 7
e  Stations of the Cross April 12
e  Church support with Let’s Get Cooking Program
e Grade 8 Retreat April 28 During Day
5.1 COMMUNITY:
. Pin a Message — Raised $70- Helping Hands
. Purchased levelled readers/math support materials
. Purchased math professional text
. PD Day Treats/Staff dinner details
. Book Club
. TVNELP — First one done, April and May to go (30 registrations)

. IEP’s go home April 18
. Healthy School OSNP fundraiser/breakfast program
. Grade 8 Grad meeting April 26 — lengthy discussion on Gr 8 graduation, theme and

money to be allocated to decorations etc. (outlined in finance report above)
. Mental Health Event at HCC April 26 as mentioned in Co-chairs report
5.2 STAFFING UPDATE:
e Returning to our staff — Lillian Geraci
5.3 GOOD NEWS:
e Two teacher candidates (Mr Zwambags; Ms. Smiths)
e Amazing Parent Council at OLI



5.4 EDUCATIONAL:
e  PD Learning Sessions focus on math Apr 18.17 — OLI hosting
e Cross Curricular PD
e Textbook Needs — Gr 7/8 Science
e  Parent Engagement event possibilities
e This will be the last year for IOAD award — most improved!
e  Pizza Wed income discussion of money going towards teachers, class trips and other
things some students cannot afford. Increasing cost from $1.50 to $2/slice

6.0 TEACHER’S REPORT—Maria Ott and Anita Orsini:

>

>
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Pin A Message: This fundraising initiative was thought up and administered by Ally Wilcox. The total raised was
$70.00. The amount was donated to the Church.
We Rock Kindness: This is a mental health initiative put on by the Healthy School Committee. Children may be
recognized for doing kind acts. The kind acts will be recorded and posted in booklet form on the We Rock
Kindness board. For the two weeks following the March Break, students from the Healthy School committee
took turns at reading tips on how to improve and/or maintain mental health.
Mrs. Guay’s class is spearheading a Lenten project: students are asked to bring in non-perishable packable
lunch snacks to be donated to the Women’s Rural Resource Center. The snacks are to be food items not drinks.
For every donation a child makes a footprint will be placed on the wall leading from their classroom to the front
foyer area.
French culture was enjoyed at OLI despite the snow!

Feb 23- Carnaval for all primary students, hosted by Grades 5/6 students.

Feb. 24 — tubing was a great success as the students were able to tube in T-shirts!
Basketball season is over. The Boy’s team made the ‘C’ division and lost in the quarter finals. The girls’ team
made the ‘B’ division but were knocked out in the first round.
Gymnastics meet: The junior and primary teams went to the gymnastics meet on March 7th. The children did
very well and enjoyed the experience.
TVNELP: This is a program geared towards transitioning children from home to FDK. There was a session that
took place on Mar. 24.
Dental Screening: This took place for FDK for grades FDK, 2 and 4 on March 21st.
Junior Hockey: The hockey tournament was March 30th. The team made it to the finals and came in second
place.
Teasing Gravity: Classes 2/3 to 6 went to see this dance at Palace Theatre.
Confessions: Confessions have been going on for the past month for grades 3-8.
First Communion: First Communions will be celebrated in groups at the weekend masses following Easter.
Let’s Get Cooking: The children from Mr. Zwambag’s class and now children from Mr Periera’s class and the
Grade 5 from Mrs Tunks class are involved in second round of Let’s Get Cooking. This program aims to teach
children to prepare simple, healthy food.
Rosary Apostolate is ongoing.
VIP: March 29th officer Thuss was here to conduct VIP with the grade 6 students.
April 3: Autism awareness Day. All students and staff were encouraged to wear blue and contribute a dollar.
Staff also held a fundraising luncheon and as a school community combined we raised around $250 for Autism
Ontario.
April 4th - Safety Presentations brought to us by Hydro One: This took place for grades 4-6 who learned about
safety around electricity inside and outside the home.
April 4th - Kiwanis Music Festival: OLI competed against bands from Holy Family school, Grade 9 and Grade 10.
Although no placings were given, the adjudicators gave great tips and many positive comments to our students.
According to Mrs. Duarte ‘we kicked butt!’
Notable Upcoming dates:

April 7: School mass (9:30)

April 12: - Stations of the Cross (10:35)

April 18, Term 3 IEPs go home.

April 25th: Confirmation mass

April 27th: Shrek at Our Lady of Lourdes School for grades JK to 4/5

May 1-5 Education week

May 2nd a.m.: Joseph at Holy Cross Secondary School for entire school

May 10th: Dancefest at the Gemini



May 11th Battle of the bands (1:00 and 7:00p.m.). A donation basket will be passed around to help pay
for strings and sound maintenance of instruments.
May 23rd to June 5th EQAO
> List of Desired items for Council Purchasing Consideration: Speakers for computers; Portable blue tooth
speaker for outdoor use and gym use; Toggles; Document cameras; Toys/Games; Soccer balls (15); Storage shed
for outdoor toys; Class set of small balls

7.0 COMMITTEE REPORTS:
7.1 Finance Committee- members, Liz Greve, Diane Fritz, Jessica Mitchell (A), Christa

Rosser and Michelle Garcia—
Carryover from last year: $9,359.26 - $850.66 milk term 3 2016 = $8,508.26
Projected earnings this year: $19,327.85
Less Budget of: $14,925 + $493.54 (benches, alter) + $367.50 (hotlunches.net) = $15,786.04
Surplus for this year: $19,327.85 - $15,786.04 = $3,541.81
Projected Surplus + carryover: $12,050.40
Recommend to carry forward: $3,000 - $4,000
Funds to allocate to project / spend on request: $8,050 - $9,050
Finance met and reviewed budget, recommend/suggest the following:
Graduation funds (currently $200) We also have $500 in Recognition, 2015/16 we only spent
$250. Recommend to council increase by $300 and decrease recognition; Budget change $500
graduation, $200 recognition - budget was motioned and approved by council!

NB: Busing: approved by council to pay for the following

Item Cost Notes
Busing for Dance Fest | $300 Shuttle style busing to HCC for entire school
Busing for Joseph $198.32 | Shuttle style busing to HCC for entire school

Budget for 2017/18: will increase by $405 (bus increase) + $367.50 aprox. (hotlunches.net) = $15,698

= Hot lunch / milk generally bring in profit of $10,000

= Which means council will need to fundraise $6,000 from other events to cover budget,
or dip into the carry forward from 2016/17 and review budget for 2018/19 to decrease
if we do not achieve the budget

7.2 Healthy Schools-Lucia Lilborne:

1.
2.

had a meeting to work on posters on i) hand washing and, ii) healthy eating

March is Mental Health Awareness month; “What does a mentally healthy school look
like, sound like & feel like?” Contest to submit as video, poster/picture

Let’s Get Cookin’ program ~ have started 2nd round; Mr. Zwambag’s class completed
last week; Mr. Pereira’s class & the 5s in Mrs. Tunks had their first session on Monday
a) would love feedback (email if possible) as a report needs to be submitted to the
Metro Green Apple Grant (as we received $1000 from them to buy equipment)

b) request to put the program “on the table” in budget discussion (details below)
HKCC - Healthy Kids Community Challenge THEME: Choose to Boost Veggies & Fruit
a) encourage a healthy daily intake (based on Canada’s Food Guide)

b) statistics show that people of all ages are not getting enough fruits & vegetables ‘in
general’

c) watch for these passports in June! School program will launch in September

Fresh from the Farm Fundraiser-idea

a) website includes recipe ideas

b) 40% of sales stay at the school (50% to the farmer & 10% to the program)

c) need a ‘Champion’ to coordinate, fundraiser runs in Sept. & Oct. (brochures & order
forms go home similar to other fundraisers), will need volunteers to sort the delivery for
parents to pick up in November

Safety Day at OLI: Tuesday May 9th, 2017

OLI has been selected as this year’s LDCSB location to host Safety Day



a) note & permission forms will go home later in April to students in grades 2-8

b) many community partners involved (such as: police, fire, 911 dispatch, EMS, etc.)

c) event is FREE to the school; students receive a t-shirt & take home bag

d) committee asks that the Parent Council arrange & provide a lunch for the volunteers

e) council will be reimbursed up to $250 to cover the costs of the lunch (est. 25-30 people)
f) suggested: salad, sandwiches/wraps, drinks (water, juice, pop), dessert/goodie tray

Let’s Get Cookin’ Program-ask council for $200 for this program

a) the equipment is OLI’s, and can be used each year to continue the program

b) the students (if able) bring in $10 each to offset the cost of groceries

c) preliminary estimates are that the cost to run the program is approx. $100 for printing,
supplies (plates, cups, cutlery, paper towel, soap, etc.) over & able what is contributed by the
students for groceries

d) this year we should be ‘okay’ , have enough funds. MLHU has given OLI a $100 gift car for Food
Basics for each of the classes this year.

e) benefits of the program, value to the school community, etc.

f) the plan is to continue it each year for the Gr. 5s (if there are volunteers to do so)

g) as time goes on, items will need to be replaced — would like to see a ‘kitty’ for this

h) grocery costs fluctuate (season, availability, markets, sales, etc.) so it will change every time
the program is run

i) to encourage volunteers, they can be assured that there is money available to cover additional
costs & they will not have to pay out-of-pocket for things

7.3 Parish Update: Lucia Lilbourne and Sarah MacaGillivary:

First Communions are the weekends of: April 22/23, April 29/30 and May 6/7

Day of Confession for the Diocese is TODAY 10am — 8pm

Palm Sunday & Easter Weekend

a) Palm Sunday 8am & 10am (English) and 12noon (Portuguese)

b) Holy Thursday Mass @ 7pm (washing of the feet)

¢) Good Friday 11am (Children’s Liturgy) & 3pm

d) Good Friday April 14th ~ CWL hosting 2nd Annual Lenten Soup Lunch (meatless soups) (free
will offering)

e) Holy Saturday Easter Vigil @ 8pm

f) Easter Sunday 8am & 10am (English) and 12noon (Portuguese)

Confirmation Retreat — CHANGE!

a) Will be held during the day (school hours) on Friday April. 28t-lunch will be provided

b) OLI students to arrive at school as usual, then after attendance will go to Mass for 9:30am
c) Confirmation will be celebrated at Masses the weekend of June 3/4

Tentative VBS date is the week of Aug. 21st

a) Dates for volunteer meetings, planning/organizing TBD

b) youth leader training TBD (entering Gr. 6 in September can be youth leaders)

7.4 Fundraising — Kristen Ferreira, Emily Pacheco, and Sarah McLinchey:
e  Spring fundraiser - moms pantry. We are working on getting all of the info together to send this
out. Fundraiser will start the week of April 10th. To be returned sometime after Easter. Date TBD
Turn around time for the order is 2-3 weeks. Pick up date to be determined.

7.5 Hot Lunch- Christa Rosser, Gorett Salvador, Melissa VanGeffen, Emily Pacheco:

Term 3 started March 24.
It is going until the end of June this year.
Online ordering went very well, lots of positive feedback. Much easier and saved us a lot of time.

We are using Pizza Vera this term for chicken nuggets, looking for new options for next year if
anyone has any ideas.

7.6 Milk Program: Andrea Bezaire, Michelle Garcia, Jill Zavitz: running smoothly
7.7 EVENT COMMITTEE : Melissa VanGeffen, Michelle Garcia, Emily Pacheco, Nancy



Da Silveira:
Quarter Auction: held last Wednesday March 29th at the legion in Strathroy.
We had a great turn out with approximately 150 people attending.
Our total was $3157. Although we still don't have the exact numbers we will still profit over $3000 as our
expenses were approximately $100. We would like to thank everyone who worked hard on his event as well
as Michelle Callipari who assisted the event committee as well as MC'd the event. Thank you to those who
attended the event, those who donated items for auction as well as our vendors. With everyone's generous
support this event was a great success.
Battle of the bands: Thursday May 11th. We will not be having silent auction this year.
We will be having a concession stand as we did last year. We are determining whether we will provide
preordered food.

8.0 Budget Surplus discussion: Diane started to present ideas sent to her:

Possibility of Shed for FDK area. $10,000 as it needs to be purchased and installed by the School
board — discussion about what was stored in the other shed in the yard-need to inquire about
that.

Busing for dancefest and Joseph for the students — agreed by council to go ahead.

Spero balls to be used Gr 4-8 — math and programming skills HCC teachers could assist our
teachers on how to use them

Reviewed some of the teachers “wants” ie soccer balls as well as a class set of balls

We did have several other items to review; however, due to the time, we decided we needed to
end the meeting and continue at the May meeting.

Meeting Adjourned at 2030
Next Meeting: Wednesday May 17.2017 in the library



APPENDIX A

Kate Jones{ "Associates

www.skills4people.com

Co-Authors Kate and Wayne Jones Present
“AWESOME PARENTING SERIES®”
Based on their book
“Great Parenting Skills for Navigating Your Kid’s Personality”

These presentations support your school and board mental health strategy. Your school can embrace the
personality-focused themes of these strengths-based presentations. Kate Jones & Associates has delivered
informative, engaging interactive workshops to great critical acclaim for over a decade. In response to many
requests, we have expanded the “Awesome Parenting Series©”. Workshops 1-4 are based on our book
Great Parenting Skills for Navigating Your Kid’s Personality. All workshops are supported by engaging
visuals as well as an audience participant manual. At the end of each workshop, participants will walk away
with strategies to help them improve communications with their offspring while building better relationships that
can ultimately lead to stronger families.

Workshop 1: Understanding Your Kid’s Behaviour Foundational Workshop
This presentation guides participants through an exploration of the four “colourful” personality types, including a
discovery of their own temperament type as well as their parenting type. They will then learn how to work more
effectively with their respective offspring’s specific behavioural pattern, while promoting positive self esteem,
confidence and resiliency in each child.

Workshop 2: Stressed Out! Application Workshop
This presentation reveals the answer to what stresses each of the four “colourful” personality types.
Participants will learn what challenges each temperament deals with, and what they can do to help alleviate
some of the stress. We will also explore some general stress techniques designed specifically for parents.

Workshop 3: Homework Wars! Meeting the Challenges with Personality Strengths
Application Workshop



Participants will learn that what worked for them as kids growing up may not work for their offspring. The four
“colourful” personality types learn very differently and therefore require specific environments at home to thrive.
The audience will explore ways to create an area in their home that will encourage leaming and cooperation so
that homework wars can be a thing of the pastl

Workshop 4: Talk to Me! Application Workshop

This session will include information on introverted and extraverted children, or “Innies" and “Outies" as we
lovingly refer to them. This is an important link of understanding your kid's development. No surprise also that
each of the four “colours” has a preference for the way in which they communicate. By looking at these two
components you will enjoy more positive conversations with your children.

Workshop 5: Raising Positive Happy Kids!

This seminar is about helping your child enjoy a wonderful life. How? Through learning some basic positive
psychology, which is the science of happiness. Learn how you can help your kids see what is working well in
their lives and leam to live with resilience and optimism so they can begin to thrive at home, and at school.

Workshop 6: “Surviving Your Adolescents: How to Manage and Let Go of Your

13-18 Year Olds”

Participants will learn how to deal with “The Snub”, what is “normal” adolescence, teens and risk and
establishing "house rules”. The presentation is based on proven teen parenting principles developed by Dr.
Thomas Phelan (author of 1-2-3 Magic). This workshop is facilitated by Wayne Jones, M.Ed.

Keynote Address: Great Parenting Skills for Navigating Your Kid’s Personality
Thisis a dynamic one hour presentation introducing parents to positiuity and “colourful” personalities.

Facilitator Kate Jones, B.A. (Psych/English), M.Ed_, specializing in temperament and positivity, co-authored
an assessment survey and train-the-trainer guides based on temperament and is certified in Solution Focused
(Positivity) counselling. For over a decade Kate has led numerous workshops in many schools and educational
conferences.

Facilitator Wayne Jones, M.Ed., has been in education for over 35 years as a teacher, department head and
principal, at both the elementary and secondary levels. He brings this rich experience and a dry sense of
humour to presentations and workshops that will connect with parents and educators alike.

No increase in cost! An exciting, informative, interactive workshop presentation or keynote with Kate Jones &
Associates is still only $500 + HST, which aligns nicely with the PRO Grant funding structure. Workshops are
90 minutes in length, with an optional Q&A to follow. Keynote pricing available upon request. For schools and
organizations at a distance of more than 80 Km from Oakville Ontario, a reasonable transportation and
incidental expense fee will be negotiated.

Book at: www.skills4people.com, 905-825-1456 or info@skills4people.com

Canada's anti-spam legislation (CASL) came into force on July 1st. This legislation requires all organizations that use electronic
communications such as email to obtain explicit consent from anyone receiving the electronic communications. So we would ask for
wour consent to continue communicating with you using email.

Maintaining this communication link with you allows us to share important information, including new educational workshops and
presentations, books and other timely updates.

Electronic communication such as email is the most cost-effective and environmentally friendly means through which we can inform
and connect. Skillsdpeople is committed to maintaining your privacy; we do not share, nor sell our information to/with third parties.

Therefore, we would ask that you please provide your consent by simply replying to this email and marking in the subject line
either “CONSENT” or “REMOVE".



APPENDIX B

.

for Mental Health and Well-Being

Wednesday, Aprll 26 2017
5:30 p.m. - 8:30 p.m.

Strathroy District Collegiate Institute and
Holy Cross Catholic Secondary School
361 Second Street, Strathroy Ontario

Keynote Speaker:

Raya Barry
Fostering Mental Health and Well-Being with Children and Adolescents

Attendees must register at

www.tvdsh.ca/ConnectingFamilies

The first 300 people to register will receive a FREE BOOK on Mental Health!

Register by April 12, 2017 to receive picnic dinners and child care
Offered in partnership with:
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APPENDIX C

Our Lady Immaculate

School Council Budget

2016-2017
April
2016-2017 2016-2017|
Budget Item Budget Spent
Buses (class field trips $175 per clas $2,625
Spirit Days (Carnaval, Play Day) $300
Library $1,500
Principal's Discretionary Fund $2,000 $625.00
Musical Production $300
Teacher Allocations $4.100 $723.98
FDK - 2 classes $200 x 2 [Teacher + EGE], 1 class $300, gr 1-8 $250 each)
Music Department $200
French Department $400
(gr 1-4/5 $200, gr 5-8 $200)
Learning Lab $200
Athletics $500
Chess $600 $600.00
Guest Artists ($500/division) $1,500
Graduation $200
Recognition (Retirement, Relocation $500
Bereavement)
Total Budgeted ltems $14,925.00 $1,948.98
Benches $221.46| *from last year
Paper $115.60
Altar Materials $272.08
Total Spent $2,558.12
ACTUAL PROFIT| PROJECTED PROFIT
Fundraising
Milk Program #1 $1,156.43| 1,024.25 |FINAL
Milk Program #2 $0.00| & 1,425.00 | *based on 2015
Milk Program #3 $0.00| & 2,160.00 | *based on 2015
Hot Lunch #1 $2,854.96| § 2,521.00 |FINAL
Hot Lunch #2 $2,015.55| 8 2,350.00 | *FINAL
Hot Lunch #3 $0.00| & 2,385.00 | *based on 2015
Harvestfest $725.57| % 248.25 |FINAL
Samko Sales $55.19| & 200.00 | *based on 2015
Rheo Thompson $2,236.02| & 3,980.00 | *based on 2015
Third Wave $2,067.50| 8 3,100.00 | *Should be FINAL
Movie Night $277.46| & 680.00 | *based on 2015
Year End BBQ $0.00| & 1,170.00 | *based on 2015
Quarter Auction $3,059.17
Total $14,447.85 $21,243.50




